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What I plan to coverWhat I plan to cover
Why green your fleet?Why green your fleet?
Brief overview of the Guide Brief overview of the Guide 
to Green Fleet Managementto Green Fleet Management
Green Fleet WebsiteGreen Fleet Website
Regional initiativeRegional initiative
QuestionsQuestions
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Why green your fleet?Why green your fleet?
EmissionsEmissions
–– “Traditional” pollutants“Traditional” pollutants
–– Greenhouse gas emissionsGreenhouse gas emissions

Energy securityEnergy security

Economic reasonsEconomic reasons

Lead by example and Lead by example and 
enhance public imageenhance public image
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Greenhouse GasesGreenhouse Gases
Increasing point of focus at many levelsIncreasing point of focus at many levels

Aggressive targets for our local Aggressive targets for our local 
governments and communitiesgovernments and communities
–– US Cool Counties AgreementUS Cool Counties Agreement
–– US Mayor’s Climate AgreementUS Mayor’s Climate Agreement
–– Washington State Legislature and Governor Washington State Legislature and Governor 

Executive Order CommitmentsExecutive Order Commitments
–– Regional groupsRegional groups

Plus, increased consumer awarenessPlus, increased consumer awareness
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Transportation comprises over 50% of the Transportation comprises over 50% of the GHGsGHGs
in the Puget Sound regionin the Puget Sound region



What now?What now?
Transportation is a problem so Transportation is a problem so 
what do we do about it?what do we do about it?
PSCCC and PSCAA decided to PSCCC and PSCAA decided to 
focus on fleets and start with focus on fleets and start with 
public fleetspublic fleets
Provide fleet managers with the Provide fleet managers with the 
support they need to implement support they need to implement 
green fleet measuresgreen fleet measures
Green Fleet Management Guide Green Fleet Management Guide 
developed with input from area developed with input from area 
fleet managersfleet managers



Guide StructureGuide Structure
Section on each of nine stepsSection on each of nine steps
Workbook style Workbook style –– explains each step then walks explains each step then walks 
you through the process to get you startedyou through the process to get you started
Checklist of stepsChecklist of steps
Section on green fleet practicesSection on green fleet practices
–– change your vehicleschange your vehicles
–– change your change your fuel(sfuel(s))
–– increase your efficiencyincrease your efficiency
–– decrease your utilizationdecrease your utilization

WebWeb--links are included throughoutlinks are included throughout



Green Fleet Guide ApproachGreen Fleet Guide Approach
The guide does The guide does NOTNOT present present 
a onea one--sizesize--fitsfits--all approach.all approach.
It’s designed to be flexible It’s designed to be flexible 
and neutral and neutral –– different different 
approaches will work better approaches will work better 
for different fleets.for different fleets.
Guide includes comparisonGuide includes comparison
tools, worksheets andtools, worksheets and
references to help you decidereferences to help you decide
what’s best for your fleet.what’s best for your fleet.



Steps in the ProcessSteps in the Process
1.1. Identify who will work on the Identify who will work on the 

green fleet effort.green fleet effort.
2.2. Determine why you are greening Determine why you are greening 

your fleet.your fleet.
3.3. Decide if you need a green fleet Decide if you need a green fleet 

policy. If so, develop the policy.policy. If so, develop the policy.
4.4. Find out where you are and how Find out where you are and how 

you might improve.you might improve.
5.5. Research and evaluate options.Research and evaluate options.



Steps in the Process (cont.)Steps in the Process (cont.)
6.6. Set goals.Set goals.
7.7. Develop and execute an Develop and execute an 

implementation plan for implementation plan for 
each goal.each goal.

8.8. Compile materials into a Compile materials into a 
Green Fleet Plan document, Green Fleet Plan document, 
if desired.if desired.

9.9. Revisit Green Fleet Plan, Revisit Green Fleet Plan, 
particularly your goals, particularly your goals, 
periodically.periodically.



Green Fleet GuideGreen Fleet Guide
Probably sounds like a lot of steps but it Probably sounds like a lot of steps but it 
really isn’t as bad as it may seem.really isn’t as bad as it may seem.
The steps guide you through the process.The steps guide you through the process.
They help you be efficient and They help you be efficient and 
catch things before they might catch things before they might 
be problems.be problems.
Some steps will likely not be Some steps will likely not be 
necessary for some fleets.necessary for some fleets.



Green Fleet WebsiteGreen Fleet Website
www.psgreenfleets.orgwww.psgreenfleets.org

Realized the guide was Realized the guide was 
well suited to the webwell suited to the web
Included the full guide Included the full guide 
with active links and with active links and 
more online resourcesmore online resources
Emissions calculatorEmissions calculator

–– Baseline GHG emissionsBaseline GHG emissions
–– Effects of various green Effects of various green 

fleet actions on GHG fleet actions on GHG 
emissions emissions 

http://www.psgreenfleets.org/
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Phase II and BeyondPhase II and Beyond
Plan to expand capabilities of Plan to expand capabilities of 
websitewebsite
Integrating it with a regional Integrating it with a regional 
green fleet project green fleet project –– Puget Puget 
Sound Green Fleets InitiativeSound Green Fleets Initiative
Take the guide to private Take the guide to private 
sector fleetssector fleets
Keep the guide upKeep the guide up--toto--datedate



Puget Sound Puget Sound 
Green Fleets InitiativeGreen Fleets Initiative

Partnership of ~35 local & state agenciesPartnership of ~35 local & state agencies
AimsAims

–– reduce reduce GHGsGHGs from fleet operationsfrom fleet operations
–– serve as an example for serve as an example for 

citizenry, other jurisdictions citizenry, other jurisdictions 
and private fleetsand private fleets

–– build on early experiences build on early experiences 
and expertise of memberand expertise of member
jurisdictionsjurisdictions



Puget Sound Green Fleets InitiativePuget Sound Green Fleets Initiative

NearNear--term goal term goal –– Work collaboratively on three Work collaboratively on three 
key things:key things:

–– Tracking and sharing information on fleet performanceTracking and sharing information on fleet performance
–– Identification of green fleet best practicesIdentification of green fleet best practices
–– Develop and endorse a green fleet rating systemDevelop and endorse a green fleet rating system

LongLong--term goal term goal –– Create more demand for Create more demand for 
green transportation options:green transportation options:

–– Engage private fleets in adopting green fleet standard Engage private fleets in adopting green fleet standard 
and principlesand principles

–– Engage residents in choosing greener vehicles and Engage residents in choosing greener vehicles and 
more efficient modes of transportationmore efficient modes of transportation



SummarySummary
Green Fleet Management GuideGreen Fleet Management Guide

Green Fleet WebsiteGreen Fleet Website

Regional InitiativeRegional Initiative

If interested in theseIf interested in these
issues, contact meissues, contact me
for further information, for further information, 
particularly on a meeting in Juneparticularly on a meeting in June



Mark BradyMark Brady
Director, Puget Sound Clean Cities CoalitionDirector, Puget Sound Clean Cities Coalition

206.689.4055 // 206.689.4055 // markb@pscleanair.orgmarkb@pscleanair.org
www.pugetsoundcleancities.orgwww.pugetsoundcleancities.org

www.psgreenfleets.orgwww.psgreenfleets.org

Questions/
Comments??

mailto:markb@pscleanair.org
http://www.pugetsoundcleancities.org/
http://www.psgreenfleets.org/
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