Guidance for Greening
Your Fleet

Mark Brady, Director
Puget Sound Clean Cities Coalition




What | plan to cover

> Why green your fleet?

> Brief overview of the Guide
to Green Fleet Management

> Green Fleet Website
> Regional initiative
> Questions
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Greenhouse Gases

> Increasing point of focus at many levels

» Aggressive targets for our local
governments and communities

— US Cool Counties Agreement
— US Mayor’s Climate Agreement

— Washington State Legislature and Governor
Executive Order Commitments

— Regional groups

> Plus, Increased consumer awareness



2002 Greenhouse Gas Emissions for the
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What how?

> Transportation is a problem so
what do we do about it?

> PSCCC and PSCAA decided to
focus on fleets and start with
public fleets

Provide fleet managers with the
support they need to implement
green fleet measures

Green Fleet Management Guide
developed with input from area
fleet managers
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Gulde Structure

Section on each of nine steps

Workbook style — explains each step then walks
you through the process to get you started

Checklist of steps

Section on green fleet practices
— change your venhicles
— change your fuel(s)
— Increase your efficiency
— decrease your utilization

Web-links are included throughout




Green Fleet Guide Approach

» The guide does NOT present
a one-size-fits-all approach.

> It's designed to be flexible —
and neutral — different {:1;
approaches will work better ‘ f"
for different fleets. h ﬁ

» Guide Includes comparison A W
tools, worksheets and

references to help you decide
what’s best for your fleet.
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Steps Iin the Process

ldentify who will work on the

green fleet effort. @/

Determine why you are greening
your fleet.

Declide If you need a green fleet
nolicy. If so, develop the policy.

~ind out where you are and how
you might improve.

Research and evaluate options. @/




Steps In the Process (cont.)
6. Set goals.

N
/. Develop and execute an &

Implementation plan for

each goal. \
8. Compile materials into a V

Green Fleet Plan document,

If desired.

9. Reuvisit Green Fleet Plan, A
particularly your goals, V
neriodically.




Green Fleet Guide

Probably sounds like a lot of steps but it
really isn’t as bad as it may seem.

The steps guide you through the process.

hey help you be efficient and
catch things before they might
be problems.

Some steps will likely not be
necessary for some fleets.




Green Fleet Website

Www.psdreenfleets.org
- putsound B8 > Realized the guide was
e well suited to the web
ml > Included the full guide
—_on - S with active links and

more online resources

> Emissions calculator
-~ Baseline GHG emissions

e - Effects of various green
fleet actions on GHG
emissions



http://www.psgreenfleets.org/

Home Calculate Emissions Reduction Strategies Supporting Information About Green Fleets Contact Us

you are here: home — calculate emissions

Estimate by vehicle type and size

Step 2: Enter your fleet vehicle characteristics

Clear ™
Gasoline Cars Quantity Average Miles Average Mileage
(wehicles) (milesfyvearfvehicle) (milesfgal)
Small 20 LA 25.0 (2]
Midsize =i L 225 [»]
Large i AL 225 [»]
Gasoline Vans Quantity Average Miles Average Mileage
(wehicles) (miles/yvearfvehicle) (milesfgal)
Light 20 15000 20.0 [+]
Heawy e e 15.0 [»]
Gasoline Trucks Quantity Average Miles Average Mileage
(vehicles) (miles/yearfvehicle) (milesfgal)
Pick-up L eI 175 [»]
Full Size SUV = 17.5 [+]
Large {=10,000 Ibs.) 20 15000 5.0 [»]
Diesel Trucks Quantity Average Miles Average Mileage
{(vehicles) (milesfvearfvehicle) (milesfgal)
Small {<10,000 Ibs.) 20 L 7.5 [»]
Large {=10,000 Ibs.) i RE00 5.0 [»]
H'}-"brld Quantity Average Miles Average Mileage
(vehicles) (milesfvearfvehicle) (milesigal)
Prius = 45.C [
Civic 28 : 40.C [»]
Camry = 35.0 [
15000 0 [ we |
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Puget Sound
Green Fleets Guide

PSGREENFLEETS.ORG

Home Calculate Emissions Reductic

you are here: hame — calculate emizzions
Calculate Your Fleet's
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Home Calculate Emissions Reduction Strategies Supporting Information About Green Fleets

you are here: hame — calculate emizzions
Calculate Your Fleet's Emissions

Step 3: Your fleet's Business as Usual (Baseline) Emissions

Fleet CO2 Emissions
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Business As Usual (BAUY Emissions
Total
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All Vehicles 923

Click here for a description of our calculations and references
Choose a reduction strategy *

1) Increase average fuel efficiency of your entire fleet by | Choose .. |a| %
E more info
2} Replace all compact and midsize sedans with hybrid vehicles, the Prius and hybrid

Camry, respectively
more info

Puget Sound
Green Fleets Guide

PSGREENFLEETS.ORG

nformation About Green Fleets Contact Us

all diesel fuel with B99 biodiesel

see how it works *



Phase Il and Beyond

> Plan to expand capabilities of z
website @

> Integrating it with a regional NO-IDLE
green fleet project — Puget
Sound Green Fleets Initiative

> Take the guide to private
sector fleets

> Keep the guide up-to-date




Puget Sound
Green Fleets Initiative

> Partnership of ~35 local & state agencies

> Aims
— reduce GHGs from fleet operations

— serve as an example for
citizenry, other jurisdictions
and private fleets

— build on early experiences
and expertise of member
jurisdictions




Puget Sound Green Fleets Initiative

Near-term goal — Work collaboratively on three
key things:
— Tracking and sharing information on fleet performance
— |dentification of green fleet best practices
— Develop and endorse a green fleet rating system

Long-term goal — Create more demand for

green transportation options:

— Engage private fleets in adopting green fleet standard
and principles

— Engage residents in choosing greener vehicles and
more efficient modes of transportation



Summary

> Green Fleet Management Guide
> Green Fleet Website
» Regional Initiative

> If Interested In these
ISSues, contact me
for further information,
particularly on a meeting in June




Questions/
comments??

Mark Brady
Director, Puget Sound Clean Cities Coalition
206.689.4055 /[ markb@pscleanair.org
WWW.pugetsoundcleancities.orqg
WwWWw.psagreenfleets.orqg

Clean Cltles

uget Sound Cle



mailto:markb@pscleanair.org
http://www.pugetsoundcleancities.org/
http://www.psgreenfleets.org/
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